Emotional Judgment
Inventory™

Benefits

The EJI can be used to:

Boost business performance by
ensuring key people can operate at
their most effective level.

Improve leadership and influencing
skills by helping people tap into
emotions when inspiring and
motivating others.

Build resilience by helping employees
cope with environmental demands
and pressures.

Enhance individual capability by
supporting people to manage their
own and others’ emotions more
effectively.

Take coaching and counseling to

a new level by understanding the
deep drivers of behavior that cannot
be explained by other cognitive
measures.

Key Features

Measures traits identified in the
Salovey & Mayer model of Emotional
Intelligence.

Evaluates seven key aspects of
emotional intelligence.

Demonstrates how well respondents
identify and manage their own and
others’ emotions.

Reviews how well respondents can
adapt and problem-solve using
emotional information.

Includes an Impression Management
scale that detects faking or
distortion.

EI = Positive Business Results

The Emotional Judgment Inventory (EJI) is a robust measure of
emotional intelligence that can help boost business performance in the
areas of leadership, influencing, negotiation, and resilience.

The most effective people use emotional intelligence to differentiate
themselves, identifying and managing emotions in order to achieve high
performance. Some experts argue that emotional intelligence could be
more important than IQ in determining a person’s professional success.

Emotional Judgment Inventory

The EJI brings together the most respected theories of emotional
intelligence, providing a tangible, practical way of predicting and building
better job performance with:

e Proven links to job performance, for confidence in achieving better
business results.

e Research showing that being able to read and influence the emotions
of others helps salespeople be more persuasive.

When individuals manage their emotions, they can learn to use
emotions constructively to problem-solve, be creative, and engage more
effectively with others.

By tapping into aspects of ability and personality not touched upon by
other tools, the EJI provides a unique and complementary perspective to
drive performance.

Dimensions

The seven dimensions of emotional intelligence measured by the EJI are:

Being Aware
of Emotions

Identifying Own
Emotions

Identifying Others’
Emotions

Managing Own
Emotions

Managing Others’
Emotions

MANAGE

Using Emotions
in Problem
Solving

Expressing
Emotions
Adaptively



Applications Report Highlights

Executive coaching; Leadership
development; Counseling; Selection;
Career development

This detailed report is aimed at the practitioner or facilitator who is
coaching, assessing, or providing feedback to clients.

The report combines a graphical representation of each of the

Test Form respondent’s seven scores with a detailed description of how each
score is manifested in the individual’s likely behavior and outlook. An
Test: Emotional Judgment Impression Management score helps assess the validity of the test
Inventory scores.

Number of Items: 80 (English)

Response Format:  7-point Rating Scale

Emotional Judgment Inventory Report Carol Brown
Fabruary €, 2014

Test Language

Using Emotions in Problem Solving
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R t L Ms. Brown scores below average on Using Emotions in Problem Selving. For the most part, she
epor a ng uage believes her feelings are not an important source of information to her. Furthermore, Ms. Brown
frequently does not realize that her emotions may enhance, as well as hinder, her performance cn
Engllsh tasks at work. Hence, on a day-to-day basis she generally does not try to use her emotions to help

prioritize her work.

Ms. Brown does not tend to recognize the influence her emotions have on her judgments and decision
making. Becauss she only occasionally endeavors to evaluate her dacisions in light of different moods
Ad m i n istration Ti me as she experiences them, she generally is not able to see alternative perspectives. As a result, she
may frequently make rash decisions when she is feeling overly optimistic. In addition, Ms. Brown is
. . probably not very cognizant of the effect her communication style has on other people. Consequently,
1 5 mi nutes (Unt| med) she pays less attention than most peoplz to the tone and style of her written and oral communications.

Overall, Ms. Brown feels her emotions generally do not an influence her parformance at work. She
does not often attempt to integrate her feelings into her planning and decision making or to take them
into consideration when making evaluative judgments.

For Ages

Expressing Emotions Adaptivel
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Ad m i n istration & Sco ri ng Ms. Brown scores average on Expressing Emotions Adaptively. She tends to see emotions as being
) L. ) . disruptive about as much as most people and, therefore, she may keep her feelings hidden when she
believes she has reason to de so. She is somewhat comfortable expressing how she feels to other
niine test administration and scoring

people, although she may be mere hesitant to express emctions she finds embarrassing or unpleasant.

using IPAT's NetAssess® International
Because Ms. Brown is only sometimes willing to let her coworkers know how she feals, they probably

service (Internet) . only know her feelings about important issues. Accordingly, her coworkers likely feel they know her
reasonably well. In addition, they are probably reasanably sure they know what to expect frem Ms.
Brown much of the time; howeaver, they are sometimes surprised by her emoticnal reactions,

The EJI Report draws attention to the respondent’s strengths and blind
spots when it comes to managing emotional information, serving as

a basis for the creation of personal development plans or informed
candidate assessment for selection and development.

“"The EJI provides a well-rounded view of an individual’s emotional
intelligence in general, as well as his/her ability to influence and lead.

Concrete, qualitative areas to develop are provided in a non-threatening
language, making the EJI a valued tool when debriefing clients.”

Dr. Gregory Wiens, Founder
Healthy Growing Churches
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